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[image: ][image: ][image: ][image: ][image: Missing]INVESTIGATIVE & PREVENTATIVE RESPONSE TO MISSING CHILDREN
Rinktinės str. 5 A
 Vilnius, Lithuania
Date: 25-26 October 2017
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DAY 1
   9:00–10:00	REGISTRATION
10:00 –10:15	Welcome Remarks and Program Overview
Prosecutor General Evaldas Pašilis, 
U.S. Ambassador Anne Hall
Emily Vacher, Facebook
Natalja Kurčinskaja, Missing persons families support center
	
10:15–11:15	Introduction to International Centre for Missing & Exploited Children and Global Missing Children’s Network
Caroline Humer, ICMEC 
		
Overview of Missing Children in Lithuania
		TBD

11:15–12:00	Missing Children: Law, Policy and Procedures
		Caroline Humer, ICMEC
· Overview of ICMEC’s Model Missing Children Framework
· Identifying the different categories of “missing children”
· Legislation as a resource to protect children and to assist law enforcement
· Importance of effective policies and procedures

12:00 –13:00	LUNCH

13:00 – 14:00	Missing Children Investigations
Floy Turner, Florida Department of Law Enforcement (Retired)
· Law enforcement responsibility in missing children cases
· Departmental considerations
· Role of first responders, investigators and supervisors
· Investigative techniques 
· How do social workers help parents provide relevant information?

	


14:00 –15:00	Risk Assessment
Charlie Hedges, AMBER Alert Europe
· What factors to take into consideration
· How to evaluate the risk
· What to look for in a child’s history

15:00 – 15:30 	COFFEE BREAK

15:30 – 16:00 	Public Alerts and Rapid Emergency Child Alert System
Caroline Humer, ICMEC
· Use of Photo Distribution Mechanism
· History of Rapid emergency Child Alert System

16:00 – 16:30	Facebook AMBER Alert
		Emily Vacher, Facebook

16:30 –16:50	Missing Children Hotline 116 000
		Missing Persons' Families Support Centre

Day 2 

9:00–10:00	REGISTRATION
 
 9:00 – 9:25	Missing Child Response in Poland
Miroslaw Kaczmarek, Polish National Police
	
  9:25 – 9.50	Missing Child Response in Estonia
		Maris Orgusaar, Estonia Police and Border Gard Board

 9.50 – 10:15	Missing Child Response in Latvia
[bookmark: _Hlk496490933]		Dana Abolina, Central Criminal Police Department, State Police of Latvia
	
10:15 –10:45 	COFFEE BREAK

10:45–12:20	Child Sexual Exploitation and Missing Children
Floy Turner, Florida Department of Law Enforcement (Retired)
· Link between child sexual exploitation and missing children

12:20–13:20	LUNCH
	
13:20-14:20	Management of returning missing children - how to reduce recidivism
		Charlie Hedges, AMBER Alert Europe

14:20-16:30	Case Study and Case Exercise
Floy Turner, Florida Department of Law Enforcement (Retired) and Charlie Hedges, AMBER Alert Europe

16:30-16:40	Closing Remarks




A special thank you to our host, the Missing Persons' Families Support Centre and to our sponsor U.S. Embassy in Lithuania, Republic of Lithuania Ministry of Social Security and Labour, Prosecutors General’s Office of the Republic of Lithuania, and Facebook
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